
Plan Activity, taking into account

People, Equipment & Environment
(refer RAMS sheet)

Identify possible risks.

Anticipate what can go wrong.

1.

2.

Evaluate each identified risk

Is the risk Acceptable?NO

Abandon Activity

Modify Activity

Is the risk now

Acceptable?
YES

How can we prevent these 
risks from happening?
Identify details of possible action.

1.

2.

On-going evaluation during the 
activity or trip

After event evaluation.

What did go wrong / right?

A process flow to assist activity planning…

Remember the ‘lemons’

Each incident is a ‘lemon’

Added together, they can become a DISASTER! 
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